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BJ ky ning Al vian hanh doanh
nghiép nhé

Tai liéu nay Thanh ship cho ban dé diing ngay tuan nay, khéng
phdi doc xong réi bé. Ban bdt ddu trang 1vdi 3 k ndng paste-
vao-Claude-chay-ngay. Phan ké chuyén research (78 nhdn vién

Al nghién ciiu song song) Thanh dé cudi — doc khi ranh.

1. 3 ky ning mau dung dugc ngay

ay la 3 template .md Thanh tu build tu scratch cho SME Viét

Nam. Ban copy vao Claude Desktop / Claude Code / Cursor /
Gemini chay ngay tuan nay. Template day du trong folder Drive
Thanh gui qua DM Messenger.

Ky ning #1 — Bdo c40 ban hang hang tuan
File: eroca-business-skills/01-bao-cao-ban-hang.md
PAau vao: Google Sheet don hang (cot: ngay / khach / san pham /

s6 lugng / s6 tién / kénh).

Pau ra: Téng doanh thu tuan + so tuan trudc + top 3 san pham +
top 3 khach VIP + kénh t6t nhat (Facebook / Tiktok Shop / Shopee
/ Zalo) + nhan xét 1-2 dong.

Quyén han: Poc Sheet only. KHONG ghi. KHONG guii tu dong.

- Thay dugc ky nang business-pulse + friday-brief cho
Owner SME 5-30 nhan vién — khéng can Metabase setup phtic
tap.



Ky ning #2 — Theo d6i don hang + nhac thanh todn

File: eroca-business-skills/02-theo-doi-don-hang.md

PAau vao: Google Sheet hoa don (cot: s6 HP / khach / sb tién /
ngay phat hanh / ngay hét han / trang thai / email / Zalo / ghi chu).

Pau ra: Bang loc hoa don qué han theo 4 muc rudi ro + 1 email
nhac thanh toan méi khach + 1tin Zalo ngdn méi khach + Owner
duyét tung cai.

Quyén han: Poc Sheet + Draft email/Zalo. KHONG gui tu dong.

-> Thay dugc ky nang invoice-chase . Cho SME da trén
Misa/Fast — khéng can Invoice Ninja setup riéng.

Ky niang #3 — Quy trinh onboarding khach hang
File: eroca-business-skills/03-quy-trinh-onboarding-khach-

hang.md

PAau vao: Théng tin khach hang méi ky hdp déng (tén / vi tri / loai
dich vu / gia / timeline).

Pau ra: Email welcome + checklist 10 viéc setup + agenda hop
kickoff 75 phut + danh sach info can khach cung cap + timeline
30-60-90 ngay.

Quyén han: Poc théng tin paste vao cau lénh. KHONG gui tu
dong. KHONG cap acc / quyén (Owner setup tay).

- Thay dugc ky nang client-onboarding cho service agency /
consultant / coach VN.

2.12 plugin Anthropic chinh thuc (1 ftile
=1 plugin)

nthropic chinh thiic ship 2 repo véi tdng 12 plugin/bé skill
cover tron cac nghé kién thuc + tai liéu:



Repo 1: https://github.com/anthropics/knowledge-work-
plugins (17.700 sao, Apache-2.0) — 11 plugin nghé nghiép
(Sales, Marketing, Legal, Finance, ...)

Repo 2: https://github.com/anthropics/skills (143.000 sao)
— 4 document skills + 2 plugin pack (docx / pdf / pptx / xlsx —
da gbp thanh 1file 60-document-skills.md trong folder)

Thanh da diéu phéi 12 nhan vién Al agent doc tiing plugin + Viét
hoa + thém ngld canh SME Viét Nam.



12 plugin official trong folder anthropic-plugins/

#

Plugin

Document Skills
(4-trong-1:
docx/pdf/pptx/xIsx)

Productivity

Sales

Customer Support

Product
Management

Marketing

Legal

Cover viéc gi

Tao + chinh sua file
Word / PDF /
PowerPoint / Excel
ngay trong Claude

Task / Calendar /
Morning briefing /
Workplace memory

Research prospect /
Call prep / Pipeline /
Outreach /
Battlecard

Triage ticket / Draft
response / Escalate
/ KB article

Spec / Roadmap /
User research /
Stakeholder update
/| Competitor brief

Content / Campaign
/ Brand voice / SEO
audit / Email
sequence

Contract review /
NDA triage /
Compliance / Risk
assessment



Plugin Cover viéc gi

7 Finance Journal entry /
Reconciliation /
Statement /
Variance / Audit

8 Data SQL / Statistics /
Dashboard / Data
visualization

9 Enterprise Search Cross-tool search
email/chat/docs/wiki

10 Bio-Research Preclinical R&D
(NICHE — 95% SME
VN skip)
1 Cowork Plugin META — tao plugin
Management riéng cho doanh
nghiép ban

Cach cai tat ca 11 plugin trong 1 1énh

claude plugin marketplace add anthropics/knowledge-work-p

# Cai tung plugin ban can (vd Productivity + Sales + Marke
claude plugin install productivity@knowledge-work-plugins
claude plugin install sales@knowledge-work-plugins

claude plugin install marketing@knowledge-work-plugins

# ... (8 plugin con lai tudng tv)

- 10/11 plugin fit ngay SME VN (skip Bio-Research néu khéng
nganh dugc). License Apache-2.0 cho phép Viét hoa + customize
+ share team ndi bo.



3.16 cong cu ma nguén md (1 file = 1
skill)

6 sung 11 plugin Anthropic, Thanh diéu phéi 16 nhan vién Al

agent doc 16 repo ma nguén md I8n ngoai Anthropic, bién
mdi repo thanh 1file .md ban copy vao
~/.claude/skills/eroca-os-engines/ dung. 16 file déy du trong
sub-folder skills/ cua Drive Thanh gui.



Top 6 OS engines ban nén biét trudc

OS Engine

Sao/

License

Thay dugc

nhiing viéc

gi

1 Metabase

2 n8n + awesome-
n8n-templates

3 MoneyPrinterTurbo
4 Chatwoot

5 GPT-Researcher

6 IC-Light + Rembg

47.5k /
AGPL-3

80k + 22.6k
[ MIT + CC-
BY-4

66k / MIT

29.8k [ MIT

27.4k /
Apache-2

8.4k + 17k /
Apache-2 +

Bao cdo tong
quan +
Dashboard
ngan sach

Bao cdo thu
Sau + Bao
cao sang +
GA Report +
Weekly
Report

Faceless
YouTube +
TikTok
Shorts +
Animal
Podcast

Ho trg khach
da kénh
(Messenger
+ email +
web chat)

Nghién cuu
thi truéng /
déi tha
nhanh

Anh san
pham studio-



Thay dugc
Sao/

OS Engine nhiing viéc

License

gi

MIT grade

= 6 engines nay thay dudc hon 19 ky ndng ndng cao ma nhiéu bd
skills thuong mai dang ban. Setup 11an dung mai mai cho doanh
nghiép riéng.

16 file skill .md Thanh ship trong folder
Mai file = 1 skill nap dudc vao Claude Code:

01-metabase-dashboard.md — Dashboard business pulse
02-n8n-automation.md — Tu ddng hoa quy trinh
03-n8n-templates-collection.md — 280+ workflow san
dung

04-akaunting-bookkeeping.md — Ké toan ndi bd (KHONG
khai thué VN)

05-gpt-researcher.md — Nghién cUu thi truGng nhanh
06-presenton-slides.md — Tao slide PPTX
07-chief-onboarding.md — Onboarding nhan vién
08-invoice-ninja.md — Hod ddn + nhac thanh toan
09-money-printer-turbo.md — Video ngén TikTok/Shorts
10-dograh-voice-agent.md — Voice Al cho phone reception
11-chatwoot-support.md — Omnichannel customer support
12-meta-ads-kit.md — Meta Ads management
13-google-ads-copilot.md — Google Ads 15 audit skills
14-open-outreach.md — LinkedIn B2B (canh bao TOS risk)
15-meta-ads-analyzer.md — Al media buyer cho FB Ads
16-ic-light-product-photo.md — Anh san phém studio-
grade



- Pattern nay giup doanh nghiép ban tu chu cong cu Al — khdng
phai lock-in vao 1 bd skills thuéng mai nao dé ban theo bundle vai
nghin do.

4. Cach nap 30 skill vao Claude Code

6ng c6 30 file .md trong folder Drive (3 sample + 11
Anthropic plugin + 16 OS engine). Mai file = 1 skill/plugin nap
dugc vao Claude Code dung mai mai.

Budc 1 — Cai Claude Code (mién phi)

Tai tai: . Sau khi cai, mé terminal
g6 claude dé kiém tra.

BudGc 2 — Cai 11 plugin Anthropic chinh thic (cach dé
nhat)

# Pang ky marketplace
claude plugin marketplace add anthropics/knowledge-work-p

# Cai plugin ban can (10/11 fit SME VN, skip Bio-Research
claude plugin install productivity@knowledge-work-plugins
claude plugin install sales@knowledge-work-plugins

claude plugin install customer-support@knowledge-work-plug
claude plugin install product-management@knowledge-work-p
claude plugin install marketing@knowledge-work-plugins
claude plugin install legal@knowledge-work-plugins

claude plugin install finance@knowledge-work-plugins
claude plugin install data@knowledge-work-plugins

claude plugin install enterprise-search@knowledge-work-plu
claude plugin install cowork-plugin-management@knowledge-

- Plugin tu cai qua Anthropic marketplace, khéng can copy file
thu céng.


https://claude.com/claude-code

Budc 3 — Copy 3 sample skill Eroca .md

Sau khi tai Drive folder vé mdy, copy ca thu muc eroca-
business-skills/ (3 file) vao skills folder local:

mkdir -p ~/.claude/skills/eroca-business

cp ~/Downloads/eroca-business-skills/*.md ~/.claude/skills

Budc 4 — Copy 16 OS engine skill

mkdir -p ~/.claude/skills/eroca-os-engines

cp ~/Downloads/skills/*.md ~/.claude/skills/eroca-o0s-engin

Budc 5 — (Tuy chon) Copy 11 Anthropic plugin Viét
hoa

Néu ban KHONG dung claude plugin install (vd dung Claude
Desktop khéng cé CLI), copy 11 file Viét hod thu cong:

mkdir -p ~/.claude/skills/eroca-anthropic-plugins

cp ~/Downloads/anthropic-plugins/*.md ~/.claude/skills/ero

- Sau 5 budc nay Claude Code cé 30+ skill sdn dung. Khi can
dashboard go “chay skill metabase setup”, Claude tu dung
instruction phu hgp.

Budc 6 — Dung skill tit terminal hoédc app
M3 Claude Code, go tiéng Viét:

Em chay skill bdo cdo ban hang cho file Sheet tuan nay nhé

Claude tu tim skill bao-cao-ban-hang.md va ap dung.

Budc 7 — Tich hgp cross-app (Claude Desktop /
Cursor / Gemini)

Skill .md format gidng nhau. Copy sang dudng dan phu hgp:



App Pudng dan

Claude Code ~/.claude/skills/

Claude Desktop ~/Library/Application
Support/Claude/skills/
(macOS)

Cursor ~/.cursor/rules/ (doi

extension .md - .mdc)

Luuy quan trong

KHONG day folder ~/.claude/skills/ lén GitHub public —
chua cau Iénh business sensitive

bat tén skill folder ré rang ( eroca-business, eroca-os-
engines ) dé dé phan biét vai skill default

Test 1-2 1an trén dif liéu nho trudc khi chay file Sheet that

Skill update — Eroca c6 thé ship version mdi, replace file .md
cu la xong

- Pattern nay = “dao tao 1 ddi nhan vién Al méi”. Moi skill .md =1
nhan vién cé chuyén mén riéng.

5. Cai dat quyén han 5 hanh dong nhay
cam
rudc khi giao viéc cho 1 Al agent, ban PHAI quyét dinh quyén
han cho 5 nhém hanh déng:

Nhom 1 — DPoc dit liéu
Mac dinh: &4 CHO PHEP

Al agent can doc Google Sheet, Email, file Word/PDF, database —
dé hiéu bbi canh. Khéng rui ro néu chi doc.



Nhoém 2 — Ghi / stra dit liéu
Mac dinh: . HOI MOI LAN
Al agent mudn sUa Sheet, cdp nhat CRM, ghi vao database — yéu

cau confirm tiing 1an. Bac biét di liéu khach hang / hoa don / tai
chinh.

Nhom 3 — Gtii tin nhan (email / Zalo / SMS)
Mac dinh: © CHi DRAFT — KHONG GUI TU BONG

Al agent soan draft > Owner doc - Owner gui tay. Tranh Claude
gui nham tin, sai sé tién, sai khach.

Nhom 4 — Chuyén tién / thanh toan
Mac dinh: © TUYET DOI KHONG
KHONG bao gi6 két néi Al agent vdi tai khoan ngan hang. Al chi

dudc phép doc sao ké + dé xuat giao dich — Owner click confirm
trén app ngan hang tay.

Nhom 5 — Xoad file / xo4 database
Mac dinh: © TUYET DOI KHONG
KHONG cho Al agent quyén DELETE trén bat ky file / database /

row nao. Al chi dugc phép move to trash hoac rename prefix

_archive_ .



Checklist nhanh

Hanh dong Mic dinh Khi nao ndi 16ng

Doc Sheet / file Ludn

Ghi vao Sheet L Confirm  Sau khi test 5-10 1an thanh
cong

Soan email draft Ludn

GUi email ty déng O Tri B2C newsletter

bang FB / Zalo O© Draft Owner duyét tung post

only

Xoa file / row DB o Tuyét déi khéng

Chuyén tién / thanh O Tuyét déi khong

toan

6. Ban do6 15 viéc admin — Anthropic
trudc, OS engine sau
ay 14 15 viéc Owner SME thudng lam bang tay — Al agent c6

thé ty ddéng hoda. Khi ban build déi Al agent (nhu Thanh dang
chay), ban cover dugc hét 15 viéc nay.

Re-map méi viéc - uu tién Anthropic plugin official TRUGC, OS
engine SAU:



Viéc admin

Anthropic plugin

(tu tiénl)

OS engine (uu tién
2)

business-pulse

friday-brief

morning-briefing

budget-dashboard

quick-research

invoice-chase

close-month

tax-prep

job-post-builder

contract-review

difficult-

conversation-prep

client-onboarding

email-drafter

Productivity + Data

Productivity

Productivity

Finance + Data

Enterprise Search +
Marketing

Finance + Sales

Finance

Finance

(chua co plugin HR
riéng)

Legal v direct
match

(chua co plugin HR
riéng)

Customer Support

+ Sales

Productivity +
Customer Support

Metabase

awesome-n8n-
templates

(tu build qua n8n)
Akaunting

GPT-Researcher

Invoice Ninja

(Misa can thiét cho
VN VAS)

(eTax/Misa
mTax/TVAN can
thiét VN)

(tu build skill .md )

(luat su VN review

final)

(tu build skill .md )

ChiefOnboarding

(tu build)



Anthropic plugin OS engine (uu tién

Viéc admin
(tu tién 1) 2)

slide-deck-builder Product Presenton
Management +

Marketing
learning-path- (chua co plugin (tu build)
generator L&D riéng)

- 10/15 viéc co Anthropic plugin official cover ngay (Apache-2.0,
free). Con 5 viéc HR/L&D chua cé plugin = tu build skill .md qua
cowork-plugin-management plugin (#11) hoac dung skill mau
Eroca + OS engine.

Nhém 1 — Bao cdo + Dashboard

business-pulse — Bao cdo tdong quan doanh nghiép (doanh
thu / chi phi / dong tién / KPIs cét 16i)

friday-brief — Bao cdo tong két thi Sau

morning-briefing — B&o céo budi sang (viéc hém qua / lich
hém nay / uu tién / tin nganh)

budget-dashboard — Bang diéu khién ngan sach (revenue /
expense [ burn rate / cash runway)

quick-research — Nghién cltu nhanh déi tha / thi trudng / san
pham mdi (<5 phut)

Nhom 2 — Ké todn + Thué

invoice-chase — Theo ddi hoa don qua han + soan nhac
thanh toan ca nhan hoa

close-month — Ddng sb cudi thang (ddi chiéu giao dich / P&L
/ Balance Sheet)

tax-prep — Chuan bj thué hang quy (VAT / CIT / PIT)



Nhém 3 — HR + Hop dong

job-post-builder — Soan tin tuyén dung s&n sang dang
TopCV/ViethamWorks

contract-review — Ra soat hop ddng (canh bao diéu khoan rui
ro)

difficult-conversation-prep — Chuan bi cudc tro chuyén kho
(sa thai, feedback nang, dam phan tang lucng)

Nhom 4 — Khach hang

client-onboarding — Quy trinh onboarding khach hang mdi

Nhém 5 — Giao tiép + Pao tao
email-drafter — Soan email ti bullet point ngan
slide-deck-builder — Tao slide thuyét trinh ti outline

learning-path-generator — Tao [6 trinh hoc tap cho team

15viéc nay = doi Al agent dau tién doanh nghiép ban can. Khi
build dit 15, ban giam 60-80% viéc tay cho 1 chii DN nhd.

7. 2 ngudn skill — Anthropic chinh thic
+ cOng dong ma nguén ma

Nguon 1 — Anthropic chinh thiic (mién phi)
Anthropic ship 2 repo official:

(1) https://github.com/anthropics/skills (143.000 sao) — 4
ky nang tai liéu cd ban (docx / pdf / pptx / xIsx) + 2 plugin pack
document-skills + example-skills . License open-source
thuong mai OK.

(2) https://github.com/anthropics/knowledge-work-plugins
(17.700 sao, Apache-2.0) — 11 plugin chinh thiic cover tron nghé
kién thuc (Productivity / Sales / Customer Support / Product



Management / Marketing / Legal / Finance / Data / Enterprise
Search / Bio-Research / Cowork Plugin Management). Cai trong 1
|énh claude plugin marketplace add anthropics/knowledge-
work-plugins . Apache-2.0 cho phép Viét hoa + customize +
share ndi bo.

- 10/11 plugin fit SME VN (skip Bio-Research néu khéng nganh
dugc). Pay la ngudn chinh thiic Anthropic ship dé cover 80% nhu
cau admin/ops doanh nghiép nhd — Thanh khuyén cai 10 plugin
nay TRUGC khi di tim OS engine cdng dong.

Nguon 2 — Cong dong mi ngudn md
15 admin skills mapping (bullet list compact):

business-pulse - (47.5k % - AGPL-3) —
Setup Docker - dung ngay.

friday-brief > (22.6k% - CC-BY-4)
— Import template, sta node Slack - Zalo OA.

invoice-chase - (9.8k % - Elastic) —
Néu chua dung Misa, fit OK. Ba dung Misa thi xem skill mau #2.

quick-research - (27.4k% -
Apache-2) — Can Python setup + VN prompt tuning.

slide-deck-builder > (7.3k% - Apache-2)
— Custom theme Eroca brand ~1 ngay, sau dé dung mai.

budget-dashboard - (9.8k% - BSL) —
Bao c4o ndi bd OK. Khai thué VN van can Misa.

client-onboarding - (894%
- AGPL-3) — HR onboarding san, fork cho B2B client.

8 admin skill con lai (close-month / tax-prep / job-post-builder /
contract-review / morning-briefing / email-drafter / difficult-
conversation-prep / learning-path-generator) — OS yéu, phai tu
build skill .md hodc dung dich vu VN chuyén biét (Misa SME /
Fast / eTax / TVAN / Misa mTax).


https://github.com/metabase/metabase
https://github.com/enescingoz/awesome-n8n-templates
https://github.com/invoiceninja/invoiceninja
https://github.com/assafelovic/gpt-researcher
https://github.com/presenton/presenton
https://github.com/akaunting/akaunting
https://github.com/chiefonboarding/ChiefOnboarding

7 rao can admin VN can dau tu riéng

Ké todn VAS (TT200/TT133) — chuan VN khac IFRS/GAAP
E-invoice TT78/123 — bat budc két néi eTax/HTKK

VN tax forms (01/GTGT, 03/TNDN, 02/TNCN) — khéng c6 OS
sinh mau

VN legal corpus — hgp dong/luat dan su 2015 chua c6 OS
clause taxonomy

Zalo OA — VN dung Zalo > WhatsApp / Slack, OS thiéu native
Vietnamese TTS/Whisper — voice tu nhién con yéu

VN L&D content — |6 trinh hoc scarce

- Pay chinh Ia ly do Thanh tao b skill mu Eroca + chuong trinh
Al Business OS — adapt OS engines cho VN context, khéng ban
wrapper repackaged.

8. Vi sao bai nay c6 25 trang

udi tuan trudc, Thanh thay nhiéu bai viral trén Facebook

quang cao “31 Claude Skills cho doanh nghiép nhé, 382.000
luct tai trong 24 gig". Click vao — hoa ra bd skills nay KHONG
phai Anthropic phat hanh mién phi. D6 1a 1 san pham thuong mai
tra phi.

Thanh nghi: “B6 skills nay c6 that su can thiét khéng? Hay ho
wrap lai cac tool ma nguén ma mién phi sé&n co6 va déng géi ban

lai?"

Cdch Thanh diéu tra
Thanh ra Iénh cho 94 nhan vién Al agent chay song song trong 4
gic:
78 nhan vién — mdi nhan vién tim 1 OS equivalent cho 1 skill
(63 marketing + 15 admin/van hanh)



16 nhan vién — moi nhan vién doc 1repo OS I8n + bién thanh 1
file .md cho Claude Code

M&i nhan vién tim trén GitHub theo 5-8 tU khoa khac nhau, loc
license MIT/Apache/BSD, kiém tra s6 star, cap nhat gan nhat,
danh gia fit cho thi truéng Viét Nam.

Phat hién chinh

® Cin
Bo skills Tong diéu

chinh VN

63 63 12 (19%) 12 (19%) 39 (62%)
marketing

15 15 2 (13%) 5 (33%) 8 (54%)
admin/van

hanh

- 30-50% bd k¥ nang thucng mai cé thé tu build trén ma nguén
m& mién phi néu ban (hoc 1 ky thuat vién thué 1 budi) chiu setup.
Con lai 50-70% phai tu build ti d4u, hodc thué dich vu chuyén
biét VN.

Thanh viét bai nay khéng dé ban bo skills thay thé. Thanh viét dé
ban hiéu ban dé thuc su — khi nao tu build, khi ndo dung OS, khi
nao tra tién cho dich vu.

9. 3 ngay Thanh di UK — ddi 12 Al lam
gi?
hang 5/2026, Thanh di London + bién Rye (ving ven bién

Anh) 3 ngay lién tiép, KHONG mang laptop. Toan bd cong
viéc lam trén iPhone qua app Claude Code Remote Control.



Doi Al agent cua Thanh hién c6 ~12 nhan vién chuyén mén riéng
(cohort hoc vién / thu vién tai nguyén / workshop / quan ly hé
théng / trién khai web / soan email / tao anh fanpage / cham bai /
diém danh / sync state / ship code / ...). P& ban dé hinh dung 3
ngay Thanh di UK, Thanh ké 5 nhan vién cét 16i da lam gi.

Vay ma 3 ngay nay — ddi Al agent ciia Thanh ship dugc 1 dong
viéc. Nhiéu han ca khi Thanh ngdi laptop van phong.

K1 Nhan vién #1 — Lo Cohort hoc vién

Sang 24/5 — hoc vién Hiéu Phat chuyén khoan 4.868.000d ding
ky Cohort Alpha. Nhung Thanh dang ngoai bién Rye, khong tra I5i
Zalo Hiéu 4 tiéng dong ho.

Trong 4 tiéng dé, nhan vién Al lo cohort da:
Tra Salekit > Hiéu |14 khach 3 nam, da hoc 11 cong déng Eroca
- tier alumni -45%
Build wiki Hiéu Phat — Iuu toan bd lich st khach

Poc transcript Zoom Budi 3 (5790 dong) - checklist 90 bai tap
V2

Soan 6 email nurture personalized “Hi Céng Hiéu" — schedule
san Gmail draft

Khi Thanh quay vé sau 4 tiéng, moi thif da san. Thanh chi click
Send 6 email + nhan 1 cau Zalo cho Hiéu. Khéng phai dao bdi
Zalo/Salekit/Zoom niia.

¥ Nhan vién #2 — Lo thu vién tai nguyén
Trén xe 06 to di Rye, Thanh ra viéc: “Build trang
erocathanh.com/tai-nguyen tap hop 4 ebook”.

Nhan vién Al:

Poc 4 ebook - phat hién Thanh dang positioning sai (goi 2
ebook la “cho developer” trong khi audience that [a chu DN)

Build PRD trang tai nguyén — 7 ebook trong 90 ngay



Soan prompt ChatGPT tao anh bia ebook chuan brand
Navy/Gold/Cream

QC anh xong - tu download vé may, copy Drive dung folder,
doéi tén chuan

Tiét kiém 6 thang di sai huéng — nhan vién Al bat dudc 16i
positioning truéc khi Thanh ship sai.

@ Nhan vién #3 — Lo Workshop BNI

T6i 24/5 trén dudng vé ti Rye — Thanh ra viéc: “BNI workshop
26-27/5 cho 20 chu DN — chi con 1.5 ngay prep”.

Nhan vién Al ship:

5 file PDF brand (outline 22 slide + form 8 truéng + 5 email
follow-up + ké hoach prep + banner)

Landing page https://os.aiboss.vn — code Next.js + tich
hgp form Salekit + tao repo GitHub

4 prompt ChatGPT tao banner workshop — 2 ti lé x 2 hook
variant

2 content Facebook post khac hook

Cross-PM brainstorm 2 vong véi PM Gemini + PM GPT — PRD
approve

Workshop BNI tif y tudng = ship day du trong 1.5 ngay, toan bo

trén iPhone. Binh thudng Thanh can 5 ngay + laptop.

© Nhan vién #4 — Lo hé thong quan ly

Khi 5 nhan vién Al cung lam — phat sinh race condition (2 nhan

vién cung sua 1 file > ghi de).

Nhan vién Al nay build:

STATE.md — file ghi toan bd viéc theo ma tran Eisenhower 4 6

ACTIVE.md — registry 5 nhan vién Al ai dang lam gi



3 slash command /status + /status-update + /status-
report — Thanh gé 11énh |3 biét tinh hinh

Quy tdc HARD: méi nhan vién chi dudc sia viéc ctiia minh

Lock file — trudc khi push GitHub, agent phai “claim lock”

Thanh quan ly 5 nhan vién Al trén iPhone — khéng ai dAm chan
ai.

% Nhan vién #5 — Lo Launch ebook

23/5 Thanh ship ebook LM2 + tao skill pdf-leadmagnet (céng cu
tu build PDF tU markdown).

24/5 tU bién Rye qua iPhone — nhan vién Al nay:

Verify Drive folder LM2 da upload du 9 file

Build folder bai dang fanpage posts/lm2-cau-truc-thu-muc/
schedule san

Add boot routine vdo CLAUDE.md cap workspace — moi
session Al mdi tu doc STATE.md - render briefing 4Q cho
Thanh ngay cau chao dau

Mdi 1an Thanh ma Claude Code session méi — nhan vién Al biét
hgay tinh hinh. Khéng phai ké lai ti dau.

Téng két 3 ngay di UK
1 hoc vién Cohort Alpha enrolled (4.868d) + onboarding sén
sang
Workshop BNI prep PAY BU (slide + form + email + banner
+ landing + posts)

Landing page https://os.aiboss.vn code xong + repo
GitHub

Multi-Agent Ownership Protocol — hé théng quan ly 5 Al
parallel

2 ebook cover gen + QC + Drive
3 PDF brand Standard v2 mobile-friendly



5 memory rule mdéi (voice DNA, URL convention, ...)

Toan bd qua iPhone. Khéng c6 laptop. Thanh van di chai London
+ Rye + tham nha thé.

Tai sao Thanh lam dugc?
Khong phai vi Thanh siéu nhan. Khéng phai vi Al than ky.

Vi Thanh da dao tao déi nhan vién Al trong 18 thang qua.

Gidng ban dao tao nhan vién ngudi:

Nhan vién ngudi Nhan vién Al

Train 3-6 thang / 1 ngudi Train 11an - replicate vo han

Ho nghi = mat Skill luu file, khéng bao gid “nghi”

knowledge

Luong 10-15tr/thang Claude API ~500k-2tr/thang cho ca
doi

8 gid/ngay 24/7 khéng mét

Cd6 ngay nghi phép Khéng bénh, khéng nghi

10. LSi moi — Al Business OS Master 66
ngay
éu sau khi doc 25 trang PDF nay, ban muén xem Thanh diéu

hanh doanh nghiép Al that su ra sao — khong phai ly thuyét
— Thanh c6 chuadng trinh Al Business OS Master 66 ngay.

Chuong trinh la gi

66 ngay coach nhém 5 doanh nghiép/cohort (limit nho dé
personal)



Thanh truc tiép guide ban build ddi Al agent cho doanh nghiép
riéng

Pattern theo Thanh dang chay: 5 nhan vién Al parallel + STATE
management + skill library

Adapt 6 OS engines + 3 sample skills Eroca + ngd canh VN
(VAS / e-invoice / Zalo OA / Viethamese voice)

Output sau 66 ngay: doanh nghiép ban c6 ddi nhan vién Al 5-
10 ngudi san van hanh

Lo trinh 5 buéc Thanh dé xuat

Budc 1— Record toan bd call sales / call CSKH 1thang gan (da sé
call center c6 san record).

Budc 2 — Transcript + dua vao wiki doanh nghiép (folder sales-
calls/ ).

Budc 3 — Tuyén 1 nhan vién Al dau tién — bat dau tu vi tri dau
nhat (sales / CSKH / marketing). Pao tao nhu ddo tao nhan vién
nguaGi mdi.

Budc 4 — Sau khi nhan vién Al #1 chay 6n - tuyén thém nhan
vién Al #2 cho vi tri khac.

Budc 5 — Sau 66 ngay: doanh nghiép ban c6 doi Al 5-10 ngudi.

Ban ranh tay dau tu viéc I6n — nhu Thanh di UK 3 ngay ma céng
viéc van ship.

Ding ky audit 30 phit mién phi
Trudce khi quyét dinh tham gia 66 ngay, Thanh mdi ban 1 budi
audit 30 phut mién phi:
Ban share bdi canh doanh nghiép (nganh / quy md / pain hién
tai)
Thanh nghe + dé xuéat 3 nhan vién Al nén tuyén dau tién cho
doanh nghiép ban
Ban quyét dinh c6 tham gia cohort hay khéng — khéng
pressure



Pang ky tai:

P.S.

Néu ban 1a c& nhan solopreneur (content creator / coach 1-1/
freelancer) khdng phai chu doanh nghiép team — Thanh c6
chuong trinh Al CONTENT OS 90 ngay cho ca nhan (4.868d
alumni / 8.868d regular). Chi tiét:

Camon
Cam dn ban da doc dén cudi. Néu PDF nay giup dudc ban:
Luu lai dé dung khi build skill dau tién

Chia sé cho 1 ngudi khac dang loay hoay véi Al

C6 gi kho hiéu, ban nhén lai fanpage Eroca Thanh — Thanh doc
tat ca comment + DM.

— Eroca Thanh


https://os.aiboss.vn/
https://erocathanh.com/ai-content-os
https://erocathanh.com/ai-content-os

Sroca Thank

Tai liéu nay Thanh giti mién phi cho ban. Néu
muoén xem Thanh diéu hanh doanh nghiép Al that
su — ddng Ry audit 30 phiit mién phi tai

0s.aiboss.vn

AI BUSINESS OS - 66 ngay

https://os.aiboss.vn



